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200 Citation Court, Suite 100 
Birmingham, Alabama 35209

OUR KNOWLEDGE HELPED A 
POULTRY PROCESSOR INCREASE 
THEIR OPERATING BUDGET  
BY $1.6 MILLION

Finding efficiencies in inventory and ingredients.
Opportunity is everywhere – if you know where to look. We recently 
reviewed the supply chain and logistics workflow of a large poultry 
manufacturer. We applied our industry knowledge and partner  
relationships to unveil new avenues for innovation, yield enhancement, 
and product delivery.

We worked with their staff to implement our 
inventory management recommendations to:

Added

$1.6MM
annual operating budget

MRP
integration to automate 

order processing

80%
reduction in obsolescence dollars

Reduce inventory on hand from

30 days to 13 days

Eliminate annual inventory 

write-down events; In addition, the streamlined inventory management added other 
benefits such as increased safety due to less forklift and truck traffic, 
better quality due to fresher ingredients, fuel and labor savings, and 
more accurate physical inventory levels.

We know food. Let our knowledge help you.

1. Inventory Reduction

2. Transportation Proficiency

3. Ingredient Consolidation

4. Technology Resources and Automation Updates

KEY AREAS 
FOR IMPROVEMENT:4

Decomission

3rd Party Warehouse

A JRW SUCCESS STORY:


